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Bp3 ocHoBa Ha Opnykata Ha HapogHa 6aHka Ha Penybnuka MakegoHuja 3a objaByBame
M3BewTan u nogaToumn on ctpaHa 6aHkata (Cn. BecHuk Ha PM, 6p.134/2007), Oxpuacka 6aHka
ALl Ckonje o6jaByBa:

MN3BELUTAJ U NMOOATOLMN
Ha geH 30.06.2017 roguHa

COOPXWHA:

1. MopaTouu 3a baHkaTa
1.1. MogaToum 3a 6aHKapcka rpyna
2. NopaTouwm 3a akuMoHepcKaTa CTPyKTypa Ha BaHkaTa- akumoHepu co kBanudmnkyBaHO
y4yecTBO
3. MopaTouu 3a concTBeHUTe cpeaAcTBa U 3a afeKBaTHOCTa Ha KanuTanoT Ha BaHkaTta

Hasug: Oxpwuacka 6aHka ALl Ckonje
MaTtuyeH 6poj: 5004756
CepuwiTe: Cronje,

) Opue Hukonos 54, 1000 Ckonje
OpraHusauucka
CTpyKTypa: OpraHusauucka ctpyktypa 2016
Bpoj Ha BpaboTeHn Ha 421
30.6.2017:

e [lpubupane genosnTn n apyru NnoBpaTHN U3BOPY Ha CPEACTBA;

o KpeauTtupare BO 3emjaTta, BKNy4yBajku U (OaKTOPUHT U
durHaHcHpare Ha KoMepLmjanHn TpaHcakumm

o KpeauTtupare BO CTPaAHCTBO, BKIyYYyBajKn 1 (pakTOPUHT 1
hbnHaHCcUpaHe Ha KoMepumjanHn TpaHcakLmu

o V3gaBane M agMUHUCTPUpare NNaTeXHN CpeacTaa (NapuyHmn
KapTW4KW, YEKOBM, NaTHN YEKOBU, MEHULIN);

o DUHAHCUCKM NUNHT;
MeHyBauku paboTw;
lMnaTeH npomeT BO 3emjaTa 1 CTPaAHCTBO, BKITy4yBajKku
Kynonpogaxba Ha geBusu;

e bp3 TpaHcdep Ha napy;

oa MysepHepoT Ha HEPM e UspaBamne nnaTexHu rapaHuum, aBanu u apyru dopMu Ha

(PeweHune 6poj 15810 on 0693_68.D.yBa|-be;
30.4.2013 roguHa): e W3HajmyBan-e cedposu, ocTasa 1 geno;

e TpryBame CO MHCTPYMEHTU Ha Na3apoT Ha napu

e TpryBamwe CO A€BU3HU CPEACTBA, UTO BKIy4YyBa U TPryBake
co 6naropogHu metanu;

e TpryBare CO XapTuu of BPeaHOCT;

e YyBane Ha xapTuv oA BPeOHOCT 3a KINUEHTH;

o CoBeTyBare Ha NpaBHK NLa BO BPCKa CO CTPYKTypaTa Ha Kanutaror,
AenoBHaTa cTparteruja un nosp3aHu npawaka unv gasame ycryru
NnoBp3aHn Co CnojyBare Unu Npunojysare Ha npasHu nuua

¢ [lpogaxba Ha MOMMCK 3a OCUTYpYyBaksE;

e [locpenysam-e BO CKIy4yBaH-€ JOrOBOPU 3a KpeauTu 1 3aemu;

Mpernen Ha hMHAHCUCKKU
aKTUBHOCTU KON MOXe
Aa rm BpLUM COrNacHo co
[o3BoraTa 3a OCHOBak€
1 paboTere n3pageHa
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e O6paboTka n aHann3a Ha MHpopMaLMn 3a KpeauTHa
CNOCOOHOCT Ha NpaBHK NMuUa;
EKOHOMCKO-(hUHAHCUCKN KOHCAaNTUHT

3acTanyBahe BO OCUrypyBaHe.

Mpernen Ha hMHAHCUCKKN
AKTUBHOCTU KON BO
MOMEHTOT 'Y BpLUK:

Mpubupare 4eno3nTn 1 Apyru NoBpaTHM U3BOPY Ha CPEACTBA;

Kpeantnpare BO 3emjarta, BKIy4yBajknm U hakTOPUHL n

dUHaHCUparwe Ha KoMepLmjanHu TpaHCcakLumm

o KpeaguTtupare BO CTPAHCTBO, BKMy4YyBajku 1 pakTopuHr 1
hrHaHCUpake Ha KoMepLuujanHn TpaHcakuum

o VsgaBane M agMUHUCTpUpare NaTeXxHn cpeacTaa (NapuyHmn
KapTW4KW, YEKOBM, MaTHN YEKOBW, MEHULIN);

o DUHAHCUCKN MU3UHT;

o MeHyBauku paboTu;

e [InaTeH NnpoMeT BO 3emMjaTa U CTPAHCTBO, BKNy4yBajku
Kynonpoaaxba Ha AeBu3u;

e bp3 TpaHcdep Ha napy;

e M3paBawe nnaTexHu rapaHumun, asanu n apyrm oopmun Ha
obe3bepnyBatmse;

o M3HajmyBare cedhoBu, ocTasa 1 4eno;

e TpryBame CO MHCTPYMEHTM Ha Na3apoT Ha napw;

e TpryBare CO AEBU3HM CPEACTBA, LUTO BKITy4yBa U TpryBake
co 6naropogHu metanu;

e TpryBare CO XapTuun o BPEAHOCT;

e 3acranyBare BO OCUIypyBah-e.

Mpernen Ha hMHAHCUCKKN
aKTUBHOCTM 3a Kou opf,
cTpaHa Ha 'yBepHepoT
Ha HBPM e uspe4eHa
3abpaHa unu
orpaHuyyBaHe 3a HUBHO
BpLUEHE, OAHOCHO €
noBrne4YeHa
cornacHocra:

Hasus, ceguiute n
npeTexHa AejHOCT Ha
MaTU4YHOTO nuue, Kako U
Ha CeKoj YneH Ha
6aHkapckara rpyna:

Hema

MopaTtouu 3a YneHkn Ha Societe Generale 'pynauuja:

http://www.societegenerale.com/en/Our-businesses/Office-locator

YneHku Ha SGG MK

OpraHmsauucka
CTPYKTypa Ha
OaHKapckarta rpyna:

OpraHusaumoHa wema Ha Societe Generale ["pynaumja

YyecTBO Ha BaHkaTa BO
BKYNMHMOT 6poj Ha akuum
M BO aKLMUTe CO NpaBo
Ha rnac BO CEKOj YreH Ha
OaHKkapckara rpyna:

Ha3uB Ha akunoHepoT,
ceguliTe, NpaBHa
¢opma, npetexHa
AejHOCT N NPOLEeHT Ha
y4eCTBO BO BKYNHUOT

Oxpuacka 6aHka ALl Ckonje He noceyBa akuMmK, HATY akLuy CO NPaBo Ha rnac BO
Hekoja o YneHkuTe Ha GaHkapckaTa rpyna.

1. Societe Generale

Owupexkuwja: 29, Bd Haussmann — 75009 lNapus, ®paHuuja

Ten.: 33 (0)1 42 14 20 00

dpaHuycka Koprniopauuja ocHoBaHa Bo 1864
AKUMOHepcKko ApywTBo, BaHKapcTBO M nHaHCUN
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O6poj akunu n Bo
BKYNHUOT 6poj nsgageHu
aKuum co nNpaBo Ha rnac
BO 6aHKaTa, co cocTojba
30.06.2017:

MpoueHT Ha yyecTBO BO BKyneH 6poj akumm Ha BaHkaTa:70.02%
IMpoLeHT Ha y4ecTBO BO BKyneH 6poj akumm co npaeo Ha rnac Bo baHkaTta: 70,98%

BkyneH 6poj akumMoHepum
KOW HemaaTt
KBanudukyBaHo
y4yecTBO BO GaHkaTa u
HUBHO BKYIMHO Yy4eCTBO
BO BKYNHUOT 6poOj akumu
1 BO

BKYNHUOT 6poj nsgageHu
aKuum co npaBo Ha rnac
BO 6aHkaTa, co cocTojba
30.06.2017:

M3HOCOT Ha NoYeTHMOT
KanuTan Koj e 3anuiuaH
BO LleHTpanHuoT
perucrap:

Bpoj Ha akLmoHepu koM HeMaaT KBanMdUKyBaHO y4ecTBo BO baHkaTta

670

Y4yecTBO BO BKYNHUOT 6poj akumnm nsgapexHu og baxkara

29.98%

Y4ecTBO BO BKYMHMOT Bpoj akumm co NpaBo Ha rnac ngageHv og baHkata
29,02 %

1.162.252.900,00 MK

BpojoT Ha akuuuTe oa
ceKoj poA u Knaca, Kako
¥ HOMUHANHUOT U3HOC
Ha aKuuuTe:

O6un4yHM akumm  438.586

HomwuHaneH nsHoc Ha egHa akumja 2.650 MK
HomuHaneH nsHoc Ha akuumte 1.162.252.900,00 MK
baHkaTa nocegyBa camo 06MYHM aKLMK CO NpaBO Ha rnac

Onuc Ha
KapaKTepucTUKUTe

Ha OCHOBHUTe
KOMMOHEHTH

Ha CONCTBEHU CPeAcTBa:

ConcrtBeHute cpegctBa npeTcraByBaaT 30Mp Ha OCHOBHMOT Kanutan U
OOMNOMHUTENHMOT KanuTan HamaneHu 3a ogbuTHWTe CTaBKW, YTBPOEHW COrnacHo
OpnykaTa 3a MeTogororvjaTta 3a yTBpAyBame Ha afeKBaTHOCTa Ha KanuTanoT.
KOMNoHeHTM Ha OCHOBHWMOT kanuTan Ha baHkata ce kanutanHWTe MHCTPYMEHTU Kou
WTO MM ucnomHyBaaT ycrnosuTe o Tovka 14 op Opnykata, npemuwjata o oBue
KanuTanHu MHCTPYMEHTKW, pe3epBuTe U 3agpxaHaTa HepacnopefeHa gobuvBka koja
He e onToBapeHa CO WAHW OBBpPCKW, TekoBHaTa Ao6OMBKa OOKOMKY Ce WCMoMHaTtu
ycnosuTe npegsuaeHn co Touka 15 og Oanykata mn 36upHa ceondatHa gobuska nnm
3aryba.

Bo pononHuTenHWOT Kanutan ce BKy4YeHn cybopanHupaHmTe NHCTPYMEHTU Ha
BaHkaTa.

M3HOC N KOMNOHEHTU Ha
OCHOBHMOT KanuTan,

OcHoBHUWOT kanutan Ha baHkaTa nsHecysa 2.976.136 unjagm geHapu u ce cocToun
on:

KanuTan, Kako u
HUBHUOT U3HOC KOj
cornacHo co
MeToponorujata 3a
yTBpAyBaHe Ha
ajeKkBaTHOCTa Ha
KanuTanoTt, MOXe Aa
oupe pen og
CONCTBEHUTE CpaacTBa
Ha 6aHkaTa:

yTBPAEH COrfacHo o KanutanHu uHctpymeHTun og POK: 1.162.253 unjagn geHapu;
Opnykarta 3a o [lpemuja og kanutanHu nHcTpymeHTn o POK: 127.228 nnjagn geHapu;
MeToponorujara 3a o Pe3sepBeH doHa: 122.597 vnjagn oeHapw;

yTBpAyBaw-€ Ha e BagpxaHa HepacnopefeHa gobuska: 1.155.689 nnjagu geHapu;
aAeKBaTHOCTaA Ha e 306upHa ceondaTHa gobuska 8.369 nnjagn aeHapw;

KanuTanor:

M3HOC 1 KOMNOHEHTU Ha

AONOJIHUTENHUNOT

[ononHuTenHnoT kanuTan n3Hecyesa 863.846 unjagu geHapu u ce cocTon oa;
CybGopaunHupaHn NHCTPYMEHTH BO M3HOC of, 863.846 unjagu geHapu;
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BupgoTt Ha opbuTHUTE
CTaBKW 0, OCHOBHUOT
KanuTtan u
AOOMNOSIHUTENTHNOT
KanuTtan

Hewma.

BkyneH U3Hoc Ha
CONCTBEHMU cpeacTBa U
BMCUHA Ha afeKBaTHOCT
Ha KanuTanoT co
cocToj6a 30.06.2016:

BkyneH nsHoc Ha ConcteeHun Cpeactea - 3.839.982 unjagu MK

ApekBaTHOCT Ha kanuTtanot 12.5%

BucuHaTa Ha KanuTanoT
noTpebeH 3a NOKpuUBake
Ha

KPeauTHUOT PU3MUK,
yTBpAEeH

cornacHo
MeTopgonorumjata

3a yTBpAyBake Ha
ageKBaTHOCTa Ha
KanuTanor,

npuKaxkaH ogaernHo 3a
OounaHcHUTe n
BOHOMNAHCHUTE CTaBKMU:

KanuTtan notpebeH 3a nokpuBake Ha KpeauTeH pusnk nsHecysa: 2.206.764 nnjagn
AeHapu.

Kanutan notpebeH 3a nokpuBah-e KpeanTeH puank og bunaHcHu ctaBku: 1.876,602
unjagm geHapw.

Kanutan notpebeH 3a nokpmBahe KpeauTeH pusmk og BOHOMMaHCHU CTaBKU:
330.162 nnjagn aeHapw.

BucuHarta Ha kanuTanoTt
noTpebeH 3a NOKpUBake
Ha

BanyTHUOT PU3MUK
yTBpAeH

cornacHo
MeToponorujata

3a yTBpAyBaHe Ha
ageKBaTHOCTa Ha
KanuTasnor:

KanutanoTt noTpebeH 3a nokpmBahe Ha BanyTHMOT pu3nk n3Hecysa 52.103 nnjagu
OeHapw.

BucuHaTta Ha kanuTanoTt
notpe6eH 3a NoKpuBawe
Ha

NasapHUOT PU3NK,
yTBpAEH

cornacHo
MeToponorujata

3a yTBpAyBaHe Ha
afeKkBaTHOCTa Ha
KanuTtanor,

npu WITO oaaernHo ce
npuKaxyBa U3HOCOT Ha
KanuTanoT notpebeH 3a
noKkpuBake Ha
reHepanHuoT

1 cneundPUYHNOT PU3UK
o[l BroXxyBara BO
COMNCTBEHWYKUN XapTum
oA

BPeAHOCT U BNOXyBaka
BO

[OIMKHUYKMN
MHCTPYMEHTU of
noptconnoTto 3a
TpryBawe

Hema.
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U UBHOCOT Ha KanutanoTt
noTpebeH 3a NOKpuBawe
Ha

pu3nKoOT oA
nopamHyBake/ucrnopaka
7]

pU3MKOT oA Apyrarta
AOroBOpPHa CTpaHa:

BucuHaTta Ha kanuTtanoTt
noTpebeH 3a NoKpuBawe
Ha

PU3MKOT of NpOMeHa Ha
LeHaTa Ha CTOKUTE:

Hewma.

BucuHarta Ha KanuTanoT
noTpebeH 3a NOKpUBake
Ha

HaAMWHYBaHE€TO Ha
NMUMUTUTE Ha
WU3N0XEeHOCT:

Hema.

BucuHaTta Ha kanuTtanoTt
noTpebeH 3a NoKpuBawe
Ha

onepaTuBHUOT PUSUK:

Kanutanot notpebeH 3a nokprBawe Ha onepaTMBHUOT pusmk nsHecysa 199.975
unjagn geHapw.

BucuHaTa Ha KanuTanoTt
notpe6eH 3a NOKpuUBake
APYTY pU3nLK, AOKONKY
OaHKaTa no concrBeHa
oLleHKa yTBpAuna
LOMOJIHNUTENEH U3HOC Ha
KanuTtan noTpebeH 3a
NoKpuBake Ha Tue
pusnuu,

wnu gokonky HapogHaTta
6aHka yTBpAauna
AOMNOJIHUTENEH U3HOC Ha
noTtpebeH KanuTan,
3apagu

npupopara, BUAOT U
o6emoT

Ha aKTUBHOCTUTE
KOULLTO '

M3BpLUyBa GaHKaTa n
pU3NLUTE Ha KoM e
M3noXeHa Kako pesynrar
Ha

TWe aKTUBHOCTMH:

CrtpaTerum v npouecu 3a
ynpaByBaHe CO CeKoj
noegnMHe4eH pPU3UK:

Hema.

CTpaTelwKkmoT npuctan M NpouecoT Ha ynpaByBaweTo cO pusmumTte Ha Oxpuacka
GaHka ro ondaka unaeHTUUKYBaHETO, OLEHKaTa, MEepeHeTo, CrefeHeTo WU
KOHTpomaTa Ha cuTe BUAOBW PU3ULIN.

BaHkaTa BO M3BpLyBake Ha CBOMTE pefoBHW (PUHAHCUCKN aKTUBHOCTM, aKTUBHO
ynpaByBa CO CrnefHWUTe BUAOBW Ha PU3MLN:

1. KpeOuTeH pusvK unu puavk of 3arybu Ha Kou noanexu GaHkata, nopaau
HEMOXHOCTa Hej3HUTE KNNEeHTU [a M U3mmnpyBaaT cBouTe 06BPCKM KOH Hea,
BO Npeaxo[HO AOroBOPEHNOT U3HOC U POKOBM,
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2. JIMKBMOHOCEH pU3UK UK pun3KK o4 3arybu nopagm HEMOXHOCT Ha H6aHkaTa aa
o6e3benm OOBOMHO CpeacTBa 3a M3MUMpYyBakbe Ha CBOUTE KPATKOPOYHM
06BpPCKM BO MOMEHTOT Ha HUMBHO JOCTacyBake WY Nak UCTUTE Aa MOoXe Aa
rm 06e3beaun, HO CO 3HAYMTENHO NOBUCOKA LieHa Ha YNHEHE;

3. BanyteH pwu3uk wunu pusnk oA 3aryba 3apagM  npoMeHa  BO
WHTEpBanyTapHUTE KypceBM WM NpOMeHa Ha BpegHocTa Ha [JeHapoT
cnpema ocTaHaTWTe CTPaHCKW BanyTy;

4. TlasapeH pusMk mnu pusuk opf 3aryba kako nocneguua of npoMeHa Ha
LueHaTa Ha (PMHAHCUCKMUTE MHCTPYMEHTU HAMEHETU 3a TPryBaks€;

5. OnepaTtvBeH pu3nMk wnn pu3nk of 3arybm Koj e nocneguua Ha
HeCOOABETHOCT MNM NOTAPNyBake Ha WHTEPHWUTE Npoueaypu, nyre wmm
CMCTEMM BO paMKUTE Ha oOpraHuM3aumjata WM Kako nocrneguua Ha
Ha[BOpELUHW HacTaHW, BKIy4YyBajkm M HacTaHW CO mana BepojaTHOCT 3a
rnojaea, HO CO pM3KK oA ronema 3ary6a;

6. [MpaBeH pu3uK, TEKOBEH MNU MAEH pu3nk 3a 3arybu Bp3 gobuBkata Ha
6aHKkaTa MnM COMNCTBEHWUTE cpeacTBa NpPeau3BUKaH Of HernouuTyBawe Ha
3aKOHCKUTE MPOMWCK, [OroBOpM, MPOMULIAHM MPaKTUKU WA €TUYKK
CTaHAapAW UMW HUBHO MOTPELLHO TOJKYBaHE;

7. Pwu3uk op KoHUeHTpauuwja unu pusumk of 3arybu koum moxat ga 6bupar
npeansBuMKaHn oA MoeAvHeYHa AUPEKHa UMW MHOMPEKHA W3IMOXEHOCT Wiu
rpyna m3noxeHocTy;

8. Pusuk op npomeHa Ha KamaTHWTE CTankMm wnu pusvk of 3aryba koja
npousnerysa Of HEMOBOSHWTE MNPOMEHM Ha KaMaTHUTE CTarnku, a Kou
BMWjaaT Ha no3uumuTe BO NOPTEHONNOTO Ha DaHKapCKNTE akTUBHOCTY;

9. Pwusuk Ha 3eMja unu pusnk oa 3aryba nopagu M3noxeHocta Ha GaHkaTa KoH
ogfenHa 3emja, KOj npou3neryBa O €KOHOMCKMTE, couujanHute u
MONMUTMYKUTE YCIOBU BO 3eMjaTa-A0ImKHYK;

10. PenyTtauucku pusnk, TEKOBEH NN MOeH pusnk oa 3arybu koj npousnerysa oa
HEMNoBOMHUTE COrfnefyBawa Ha KIMEHTUTE, OOBepuUTENWTe, akUMOHepuTe,
WHBECTUTOPUTE UNK perynaTopurte 3a paboTterweTo Ha GaHkaTa;

11. CtpaTternckn pusuk, TEKOBEH WNU UAEH pu3nK of 3aryba npeausBukaH of
NPOMEHUTE BO AENIOBHOTO OMKPYXXyBae, HEeraTMBHUTE OENOBHU OASYKM,
HeCOOABETHO CMpoBeAyBake Ha OAJTYKUTE WM HEAOBOMHA PECMOH3MBHOCT
of cTpaHa Ha baHkaTa Ha NPOMEHUTE BO AENOBHOTO OMKPYXXYBaH-E;

12. Pusuk of HeycornaceHocT Ha paboTeweTo Ha BbaHkaTta co nponucuTe unu
pV3KK Of U3noxyBakwe Ha baHkaTa Ha NMpaBHM UNWN perynaTopHU CaHKUUN U
pV3MK O HacTaHyBake Ha PMHAHCUCKM 3arybu n 3arposyBarbe Ha yrnenot
Ha BaHkaTa, kako nmocrneguua Ha HeycornaceHocta Ha paboTereTo Ha
BaHkata co nponucute (3aKOHCKUM WM NOA3AKOHCKM aKTW, NPaBUMHULM U
cTaHAapau Kow ce Ha cuna Bo PM, Apyru nasapHu y3aHCu U KOOKECU, Kako U
WHTEepHW akTn Ha baHkaTta).

CTpyKTypa u
opraHusaumja Ha
¢dyHKumjaTa 3a
ynpaByBake CO pU3nLM:

Oprauusauucka CTPYKTypa Ha ynpaByBake CO pusmuyunte

OpraHmsau,VljaTa Ha CUCTEMOT 3a ynpaByBaw€ CO pusnyuTe ce BOCNnocTtaByBa Ha
crnegHunTe Xmepapxmckn HMBoa:

e CTpaTtelKo HUBO - yHKUMjaTa Ha Crefehe Ha pusnLmTe Ce OCTBapyBa Of
CTpaHa Ha uneHoBute Ha HagsopHuoTt ogbop;

o MakpoHuBo - npeky Opbopute kou crnopef yHKUMjaTa Ha yrnpaByBake
OMPEKTHO ogroBapaaT u unssectyBaaT Ha HagsopHuot Opbop;

e MwukpoHMBO - TMpeKky creuunjanuavpaHn uWHTepHm ogbopu Koum Co
aKTMBHOCTUTE [M aHanuaupaar,crnegaT W KOHTponuvpaaT pusnuute U
n3BecTyBaaT 4O MaKpPOHMBOTO U CTPaTELLKOTO HUBO.

CTpaTellKo HUBO Ha ynpaByBake CO pUsnuuTe
OcHoBHaTa 3ajja4a Ha OBa HMBO Ha yrnpaByBake M KOHTPONa Ha pusMuMTe Kage e
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noctaBeH HagsopHunot Opbop e obe3benyBarbe Aeka akTUBHOCTUTE KOW M BpLUM
GaHkaTa ce BO COrMacHOCT CO MOCTOjHATa 3aKOHCKa perynaTuBa Kako 1 cTaHgapavTe
Ha CocueTte XeHepan NpynauujaTa.

AKTMBHOCTUTE M 3agaunTe Ha HapsopHumoT opbop Ha baHkaTta ce perynupaHu co
3aKkoHOT, noa3akoHcku aktu n CtaTyToT Ha baHkarta.

MakpoHu1BO 3a ynpaByBate CO pu3muuTe

Ha oBa HMBO Ha ynpaByBane ce cbopmumpaaT Tpu Oabopu koM ANPEKTHO oagroBapaaT
n ro ussectysaat HaagsopHuot Oabop 3a cneperweTo M KOHTponaTta Ha pusuuuTe.
Tyka ce BknyyeHu cnegHute Oabopu:

» 0Opbop 3a ynpaByBahe CO pn3nLn
» Opbop 3a peBusnja
» Opbop 3a HarpagyBahe

MuKkpoHMBO 3a ynpaByBawe CO pUsnuuTe

Co uen obGesbenyBare Ha COOOBETHO HMBO Ha 3awWTUTa O PU3ULUTE CO KOWU €
cooyeHa 6GaHkaTa, ce dopmupaaTt cneuujanuanpaHu UHTEPHW ogbopu kou ce
3a00/PKEHM 3@ MEPMaHeHTHO Ccnefdere M KOHTpona Ha cuTe pusnuM, Kako U
N3BeCTyBake Ha NOropHMTE HMBOA:

Opbop 3a ynpaByBawe CO CpeacTBa U 06BpCKM

Opbop 3a CIM/CPT n ycornaceHocT

Opabop 3a HOBM MPOAYKTU

Op6op 3a ynpaByBame CO HEABKHOCTU

Opbop 3a MHopmaTMBHA CUTYPHOCT

VVYVYVYV

CTpyKTypa Ha cuctemoTt
3a MepeH€e Ha PUIMKOT U
CUCTEeMOT 3a BHaTpeLlHO
M3BecTyBaHe:

BaHkaTa vMMa BOCMOCTaBEHO CUCTEM KOj OBO3MOXYBa COOABETHO W HaBPEMHO
MepeHe M OLeHa Ha puU3nLNTE, Kako U U3BECTYBak€ 3a roriemMmHaTa u cTpykTypata
Ha usnoxeHocta Ha baHkaTa Ha ogaenHWUTe pu3num of paboTereTo.
OpbopoTt 3a ynpaByBawe Ha pusnun (OYP) BO 3aBUCHOT Of BNUWjaHMETO Ha
naeHtTudmrkyBaHutTe puanum Bp3 paboteweTo Ha baHkata u 3arybute Kou mctute
MOXe Oa M npeaunsnkaat Bp3 ,D,06VIBKaTa mnn cpeancrteata Ha bankata wnnu aa
npegn3BnkaaT NOTELWKOTUN BO OCTBapyBak€TO Ha UennuTe Ha genoBHaTa NnoJIMTuka,
Kako U MOXHOCTa 3a HUBHO criefewe, KOHTpona W HamanyBake ro oueHyBa
CTEMEHOT Ha WU3MOXEHOCT Ha CEKOj oAdeneH pU3UK MPeKy CregHUTe KBanuTaTUBHM
OLEHKM:

e Bucoko HUBO Ha 0AEeNHUOT PU3UK

e CpenHO HUBO Ha OA4ENHUNOT PU3UK

e MMpudatnmeo HMBO Ha OAAENHUOT PU3NK

e Hucko HMBO Ha ogdefnHUOT PU3KK
Bp3 ocHoBa Ha yTBpJeHaTa OLeHKa 3a CTENEHOT Ha BNUjaHWe Ha NPE3EMHUOT PU3MK
OYP poHecyBa 3akny4oun 3a npes3emare MepKM 1 aKTUBHOCTM 3a KOHTpoOa U
HamarnyBawe Ha O4AernHUTE pU3numM n NCTuTe rm goctasyea oo HagsopHuot Ogdop
n OgbopoT 3a pesusuja.

MonuTtukm 3a 3awTnTa U
HamarnyBaH€ Ha
PU3UKOT, KaKo U
npouenypu 3a cneaexe
Ha edpMKacHocTa Ha
M3BpLUYBaHETO Ha OBUE
MONUTUKN:

3a 3awTnTa n HamanyBawe Ha pu3nkoT baHkaTta nma ycBOeHo:
e [lnpektnBa 7 — BHaTpelLHa KOHTpona

e [upektnBa 2 — CekTop 3a KopnopaTmBHO ynpaByBahe

e [lupektvBa 6 — oNwWITO Aernernpane Ha oBracTyBaka Of CTpaHa Ha YrnpaseH
onobop Ha baHkaTa

Oupektnea 1 — NeHepaneH meHalMeHT Ha baHkaTa
MonnTtuka 3a ynpaByBake CO KpeAUTEH PUSKK;

MonuTunka 3a ynpaByBare CO PU3MK Ha 3eMmja;

MonuTuka 3a ynpaByBare CO NIMKBUOHOCEH PU3SKK;
MonnTtuka 3a ynpaByBake CO CTPATErMCKN PU3NK;
[MonuTunka 3a ynpaByBaHe CO NpaBeH PU3MK
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MonuTtuka 3a ynpaByBare CO PenyTaLnCKNOT PUSKK;

MonuTukaTa 3a ynpaByBahe CO ONepaTUBEH PU3UK;

MonuTuka 3a ynpaByBare CO NasapeH pusuk;

lMonuTtuka 3a ynpaByBame CO BanyTeH PU3uK;

MonuTtuka 3a KOHTPONa Ha ycornaceHocta Ha paboTterweTo Ha baHkaTta co
nponucute;

MonuTtunkata 3a CurypHoct Ha UHdomaTtmeHmoT Cuctem;

Mporpama 3a cnpedvyBare Ha Nepewe napun u pruHaHcuparwe Ha Tepopu3am;
MonuTtuka 3a MeHayvpame Ha CUrypHOCHUTE NIOroBM 1 pEBU30PCKa Tpara;
MonuTuka 3a ynpaByBare CO PU3MKOT 04 NPOMEHa Ha KaMaTHWUTE CTarnku BO
nopTdonmMoTo Ha 6aHKapCKM aKTUBHOCTY;

MonuTuka 3a cnpevyBake Ha Kopynuunja u Apyru HE3aKOHCKN N HEETUYKM
odHecyBaHa 1 aKTUBHOCTY

3a HMBHO ed)VIKaCHO crnegexwe ce npumMmeHyBsaart u.

Mpouenypa ynpaByBake CO PU3MKOT 0f HEYCOrMaceHOCT Ha

paboTereTo Ha GaHkaTa Co NPONUCUTE;

[Mpoueaypa 3a MHTEPHU N3BELUTan MeHaLepcka KOHTPOna;

Mpouenypa 3a ynpaByBahe CO CTPaATErMCKN PU3UK;

Mpouenypa 3a cTpec TecTupame;

Mpoueaypa 3a NIMMUTU Ha U3TNOXEHOCT;

Mpoueaypa 3a opobpyBak-e Ha KpeauMTHA U3MNOXEHOCT Ha NpaBHM nuua u
BOLEHE KPeAUTHN J0oCKea;

Mpoueaypa 3a noBp3aHu CybjeKkTy;

Mpouenypw 3a MOHUTOPWHT U HannaTa Ha KpeguTw;

MHcTpyKumja 3a Knacudukaumja Ha KpeamMTHa U3IOXKEHOCT U MPEecMeTKa Ha
pesepBauuy;

MonuTuka 3a cnpevyBake U ynpaByBake CO Cyanp Ha UHTepecy;

Mpouenypa 3a ynpaByBahe CO penyTaumcku pusuk;

Mpoueaypa 3a n3BeLTaj 3a BanyTeH pUsuK,;

MNpouenypa 3a npoMeHa Ha kKamaTHUTE CTarku,

Mpouenypa 3a noctanyBake No NOMNMAKN 0 CTpaHa Ha KINUeHTH;

Mpouenypw 3a cnpoBedyBatbe Ha MEPKUTE 3a CripeyyBake Ha Nepere Ha napu
n prHaHcupane Ha Tepopusam;

Mpouenypa 3a perynaTtopHu U3BeLLITan 3a ynpaByBare CO JIMKBUAHOCEH PU3UK;
Mpouenypa 3a perynaTtopHu U3BeLLTaun 3a ynpaByBare CO PU3UK Of NPOMeHa
Ha KamaTHM cTanku Bo NopTonmo Ha GaHKapCKM aKTUBHOCTY;

Mpouenypa 3a ynpaByBahe CO CTPATENMCKN PU3UK;

Mpouenypa 3a UHTEPHW M3BELLTaM;

Mpouenypa 3a cTpec TecTupame 3a U3NoXeHocTa Ha 6GaHkaTa Ha NIMKBUAHOCEH,
KaMaTeH 1 BanyTeH pU3unK;

Mpoueaypa 3a cTpec TecTnpame Ha N3NoXeHocTa Ha 6aHkaTa Ha KpeauTeH
pU3uK;

Mpouenypa 3a ogobpysatbe, peanuanpate 1 KOHTpoa Ha kKoMepuwmjanHm
MCKIny4youmn 3a npoBnU3NN N UCKIy4OoLM Ha PUSUK;]

MeTogonoruvja 3a ynpaByBake CO NpaBeH pU3NK KOj Npomsnerysa of, CyacKu
nocrarnku;

Mpouenypa 3a cnpevyBake Ha KOpynuuja 1 Apyrn HE3aKOHCKN N HEETUYKM
ofHecyBata M aKTUBHOCTM U 3aLUTUTEHO BHATPELLHO NpujaByBaksE.
MHcTpyKumja N3BecTyBame 3a HACTaHU o BaXKHOCT 3a ynpaByBak-e CO NpaBeH
pU3KK;

Mpouenypata 3a BogeHe Ha CyACK/ NOCTanKu;

Mpouenypata 3a npeB3emare 1 peanusaumja Ha obe3benyBareToO;
MpouenypaTta 3a 3acHOBak€e Ha 3anOXHO MPaBo;

MeTogonoruja 3a ynpaBsyBarbe CO NpaBeH pU3UK KOj npouanerysa o cyacku
nocTarnku;

YnaTtcTBO 3a MpMMEHa Ha JOroBOpM 3a 3aliTuTa Ha Hdopmaumm
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*  YnaTcTBO 3a ynpaByBahe CO NpaBeH PU3UK KOj Mpouaneryesa of AoroBopu

* [lpoueaypa 3a paboTere BO BOHPEAHU YCroBK Ha [upekuujaTta 3a npaBHM
paboTun

» [lpouenypa 3a npefaBake Ha NpeaMeTn BO paboTa BO afBOKaTCKM KaHLenapum

=  YnartcTBO 3a npumMeHa Ha nocebHu oapenbu Bo 4orosopuTe

= YnaTcTBO 3a HAYMHOT Ha nonosfiHyBak€ Ha MeHuua npu Hej3I/IHO
n3gaBare

= YnaTcTBO 3a HA4YMHOT Ha noaroToBKa K notnuwlyBake Ha COJ'IGMHVISGLI,VIja -
noTBpAa Ha NpMBaTHa MCMpaBa: JOrOBOpP 3a KpeauT Co M3BpPLUHA knayayna (kew
KpeauT N KOMMaKT KpeauT)

Bo ogHoc Ha ynpaByBawbeTO CO KPeANTHUOT PU3UK:

Onuc Ha
nonuTukKara 3a
BpLUEeH€ Ha
vcnpaBkKa Ha
BpeAHoCTa 1 3a
n3aBojyBam-e
noce6Ha pesepBa

Llenta e ga ce obe3benar OCHOBHM WMHCTPYKUMM 3@ HaA4MHOT WM MoOcTankata Ha
NMOYETHO MpU3HaBake Ha W3MOXEHOCTUTE Ha KPEeAWUTEH PU3UK, NocrnegoBaTeniHoTo
npecMeTyBawe U YyTBpAyBake Ha UCMpaBkaTa Ha BpedHOCTa M pe3epBauuuTe 3a
N3MNOXEHOCTUTE Ha KpeanTeH pu3nk. N3noxeHocTa Ha KpeanTeH py3uk ondarteHa co
npouecoT Ha Knacudukauuja ce BpWM Ha BunaHCHW u BOHOMNaHCHWM nobapysBamsa.
OeduHupaHn ce akTMBHWTE OWMaHCHW CTaBKM KOW He ce npegmeT Ha
knacudukauuja. YTBpayBaeTO Ha MOYETHUOT CKOP PEjTUHI 3a KINWEHTW ce BpLIn
COrNacHoO CKOpWHr mogenot Kputeauc m Toa OAAENHO 3a WHAMBMAYANHW W
KOprnopaTvBHU KNMEeHTWU. HameHaTa Ha CKOPWHT LeMaTa e Ja OBO3MOXW yTBpAyBah-e
Ha NOYEeTEH CKOp PEJTUHT 3a KNNEHTW 3eMajku v BO NpeaBu 4EHOBUTE Ha JOLHEHE
no cekoja naptuja. OgaenHo ce geduHNpPaHM KpUTEpUymMUTe 3a knacudukauunja Ha
KpeauTHaTa U3NoXeHOCT Ha UHAMBUAYANHW U KOPNOpPaTUBHU KNMeHTW. [poLeHToT Ha
pe3epBauuja 3a cekoja puanyHa KaTeropuwja € ogpefdeH on ctpaHa Ha HBEPM Bo
paMKun Ha CrieHMBE rpaHunLM;

o Karteropwvja Ha pusuk A 0-5%
o Karteropwja Ha pusuk b 5-20%
e Kareropuja Ha pusnk B 20-45%
e Kateropwuja Ha pusuk I 45-70%
o Kateropuja Ha pusuk [j 70-100%

MU3HoOC Ha
N350XeHoCTa Ha
KpeauTeH pU3MK,
npeag v no
M3BpLUEHaTa
ucnpaBkKa Ha
BpefHoCTa,
OLHOCHO Mo
nspgBoeHaTa
nocebHa pesepBa

e 36,682,136,799.63 MK npen nsgsoeHa nocebHa pesepsa
e 34,964,279,579.56 MK[ no nsgsoeHa nocebHa pesepsa

MpoceyHa
M3MOXEHOCT Ha
KpeauTeH pU3uK

lMpoceyHa N3nNoXeHOCT Ha KpeanTeH PU3nK
o A — 31,280,552,893 MKl (85.27 %)

33 NepNoAoT 3a . B- 3,131,012,646 MK  (8.54 %)
koj ce 0GjaByBa I . B- 615,189,507 MK (1.68 %)
M3I0oXeHOoCTa No . - 1,096,349,612 MKl  (2.99 %)
oanernHn . 0 - 559,032,142 MKL (1.52 %)
KaTeropum Ha

PU3KnK

MN3Hoc Ha

focTacaHuTe 299,674,118 MK[] poctacaHn pefoBHU Kpeautu

KpeanTun
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M3HocOoT Ha
WU3NOXEeHOoCTUTe
Ha KpeauTeH
PU3UK 3a Kon e
M3BpLUEHa
ncnpaBka Ha
BpeaHoCTa,
OOHOCHO e
n3gBoeHa
nocebHa pesepBa

31,357,213,622 MK[]

Feorpadpcka
AucTpubyumja Ha
M3NOoXeHocTa Ha
KpeauTeH pU3MK

— Peny6nuka e  Penybnuka MakegoHuja 96.23%
:IlneaMKjiﬂ:'_":AZ’HKM e  3emju uneHkn Ha EY 1.89%
Ha EY, e EBpona (ocTtaHato) 0.55%
ocTaHaTuTe e  3emju uneHkn Ha OELLO

3emju Bo (6e3 eBponckuTe 3emju — vneHkmn Ha OELL) 1.32%
EBpona, 3emjute-

uneHkn Ha OELA

(co uckny4ok Ha

3emMjuTe of

EBpona),

OCTaHaTu 3emju

CekTopckKa e BaHku 3,205,269,377 MK[]
AucTpubyumja Ha o [lpyrn oMHAHCUCKN UHCTUTYLUK 1,888,033,241 MK
N3NOXEHOCT Ha e HedwmHaHCUCKM MHCTUTYLUN 20,318,444,294 MK
KpeaAuTeH pu3uk e [lomakuHcTBa 11,270,045,711 MK

— U3NOXeHoCT e HepesngeHTtun 344,177 MK[]

KOH:

Pe3augyanHa

AOroBOpHa

pOYHa CTPYKTypa
Ha U3NOoXeHoCTa
Ha KpeauTeH
pU3unK (Co poK Ha
pAocTacyBake fo
efHa roguHa n
Hag egHa
roguHa):

e foepfHaroanHa 17,106,588,423 MK
e HapgegHaroguHa 19,575,548,377 MK

CtpyKkTypa Ha
N3NOXeHOoCTa Ha
KpeauTeH pU3uK
no AejHoCcTH

e  3emjogencTteo, WymapcTBo 1 pubapcTeo
° PynapcTtBo 1 BageHe kaMeH
e [lpexpambeHa nHgyctpuja

e  TekcTunHa nHgycTpuja u Npon3BoaCcTBO Ha obneka 1 06yBKM
e XemuckaTa nHaycTpuja, NPOU3BOACTBO HA rpagexXHn maTtepujanu,
npoun3BoACTBO U NpepaboTka Ha ropuea

o |_|p0I/I3BO,D,CTBO Ha MeTanu, MalinHn, anatn u onpema
e  OcrtaHaTa npepaboTyBadkaTa MHOyCTpHja

e  CHabpysame CO enekTpuyHa eHepruja, rac, napeau

1.94%
3.33%
10.89%
2.97%

4.32%
5.81%
0.43%
5.01%
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Knumartmsauuja

CHabaysarse co Boaa U 3a ynpaByBake CO OoTnag 0.29%
pageXxHUWTBO 12.92%
Tprosuja Ha ronemMo 1 TpProeuvja Ha Marno, nonpaeska Ha MOTOPHU

BO3Ua U MOTOLUKNN 34.61%
TpaHcnopT 1 cknagupame 6.05%
OGjekTn 3a cMeCTyBaH€e U CepPBUNCHU AEjHOCTU CO XpaHa 1.57%
WHdopmaLumm n KomyHukaumm 0.94%
[ejHocTn BO BpCka CO HEOABWXEH UMOT 2.12%
CTpyYHU, HAYYHU N TEXHUYKN OEjHOCTU 1.99%
AOMWHMCTPATMBHU 1 MOMOLUHM YCIYXXHU AEjHOCTU 1.26%
O6pa3soBaHue 0.47%
[ejHoCcTn Ha 3gpaBCTBEHA M coLMjanHa 3awTuta 2.43%
YMeTHoCT, 3abaBa 1 pekpeauuja 0.46%
[pyrn ycnyxxHu gejHocTn 0.04%
[ejHocT Ha gomaknHcTBaTa Kako paboTtogaBaun 0.00%
[lejHOCT Ha eKkcTepuTOpUjanHu opraHmMsaumm n Tena 0.00%
OctaHato 0.12%

3a Hajronemara n3noXeHoCT KOH OAAenHa AejHOCT nogatoum 3a:

a) MI3HOCOT Ha gocTacaHuTe KpeauTu

6) M3HOCOT Ha M3NoXeHOCTa 3a Koja € U3BpLUEeHa MCcrpaBka Ha BpedHoCTa,
OJHOCHO € 13aBoeHa nocebHa pe3epsa

B) VI3HOCOT Ha M3noxeHoCTa 3a Koja e U3BpLUeHa Ucnpaeka Ha BpeaHoCTa,
OOHOCHO M3gBoeHaTa nocebHa pesepBa 3a MASHTUMUKYBaAHUTE KpeauTHu 3arybu
0f1 U3NOXeHOCTa KOH AgjHoCcTa

e TproBuja Ha ronemo u mano
NanoxeHocT 6,997.4 munuoHn MK

e [pagewHUWTBO
NanoxeHocT 2,613.2 munuonun MK

e WN3HOCOT Ha
pecTpyKkTypupaH
ute
nobapyBamba,
cornacHo co
Opnykarta 3a
CynepBU3OPCKUT
e cTaHgapAaum 3a
perynupame Ha
[AocTacaHuTe, a

e 30.06.2017 913,642,571 MK[]
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HeHannaTeHu
nobapyBaka Ha
6aHkuTe

OBnxeweTo Ha
ucnpasKkaTa Ha
BpPeAHOCT,
OOHOCHO
u3gBoeHarta
nocebHa pesepBa
BO TEKOT Ha
M3BeLlTajHnoT
nepuoa

e 30.06.2016  1,490,661,903.09 MK
e 31.12.2016 1,517,246,738.06 MK[]
30.06.2017 1,717,857,220.07 MK[]

Mopgatouwm 3a cTpykTyparta

Ha NopT(ONNOTO 3a TPryBame

CTpyKTypa Ha
noptcgonmnoTto

3a TpryBatke no
opaenHu

BUAOBU (pUHAHCUCKN
MHCTPYMEHTHU CO
cocToj6a

30.06.2015 roguHa:

Hema

MonutuknTe KoM M
npumeHyBa 6aHkaTa 3a
pacnopenyBame Ha
oapeaeHa nosuuuja BO
noptconunoTto 3a
TpryBake

Wnuv Bo NopT¢onmoTo Ha
6aHKapCKM aKTUBHOCTM:

Hema

MogaTouu Bo ogHOC Ha yn

paByBakbeTO CO onepatuBHNOT PU3UK

MopaTouu 3a npucrtanor
3a npecMeTKa Ha
KanuTanoTt noTpebeH 3a
noKpueame Ha
onepaTuBHNOT PU3UK:

Oxpuacka barnka Al Ckonje ro npumeHyBa basnyHMOT npucTtan 3a npecMmeTka Ha
notpebarta of kanuTan 3a NoKpuBake Ha ONePaTUBHUOT PU3UK.

MopaTouwm 3a KanuTanHUTe BroXyBaka Ha BaHkaTa

KpaTok onuc Ha
cTparterujata

Ha baHkaTa 3a
CTeKHyBake

Ha KanuTanHu Aenosu
Ha

ApYrv npaBHU nuua:

Hema
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KpaTtok onuc Ha
nonuTukarta

Ha BaHkara 3a
CMEeTKOBOACTBEHO
BpeaHyBak€ Ha
KanutanHuTte
BJIOXKYBaka:

CornacHo Monutnkute 6aHkaTa kKanuTanHUTE BNOXyBaka M knacuduvumpa Bo rpyna
Ha XapTuu of BpeOHOCT pacnonoxusu 3a npogaxba. NeHepanHo, huHaHcucknte
cpeacTBa nocriegoBaTenHo ce mepaTt nNo 0bjekTMBHa BpegHOCT Unm no
amopTuaupaHa HabasHa BpegHocT. CornacHo UOPC craHpapanTte cpeacreata
pacnonoxwusu 3a npogaxba nocnegosaTenHo ce Mmepar no objekTnBHa BPeOHOCT U
NPOMEHUTE Ce eBMAEHTMPaaT BO KanuTanor.

M3HOC Ha KanuTanHuTe
BNOXyBaka U HUBHaTa
Knacudukaumja cnopepn
BMAOOT, T.€. cnopea Toa
aanum

ce paboTtu 3a
BNoOXyBaka BO
COMNCTBEHUYKU XapTum
oAn

BpeAHOCT 32 KOU NOCTOM
aKTUBEH nasap unmu 3a
BNOXyBaka BO
CONCTBEHNYKN XapTumn
oA

BPEOHOCT 3a KOU He
nocrom

aKTUBEH nasap:

28.063.298,00 oeHapwu

BnomyBarba BO COMNCTBEHWUYKM XapTun o4 BpeaHOCT

CeKTopcKa CTpyKTypa Ha
KanutanHure
BroXyBama

(kanuTanHu BnoxyBaka
BO

6aHku, apyru
¢uHaHCcUCKHU
MHCTUTYL UM,
HedUHaAHCUCKN
MHCTUTYL UM,
Hepe3naeHTw):

,El,pyrl/l CbVIHaHCVICKI/I WHCTUTYUNWN; HEPE3NOEHTU

KymynaTtuBeH usHoc Ha
peanusnpaHu poouskm /
(3arybu) kou
npousnerysaat

o oTyfryBaweTo Ha
BIIOXKyBaHlaTa BO TEKOT
Ha

nepuoAaoT 3a Koj ce
objaByBa:

Hema

BkyneH usHoc Ha
HepeanusapHu Jo0OUBKU
(3ary6m) oa kanutanHuTe
BIOXyBakba:

Hema

H/T = Hema nogaTtok




